BE A MORE
The Leadership Business has spent an extremely successful 27 years
providing outstanding, experiential leadership programmes throughout
the UK and Europe. We are leaders in our field.
We work to CIPD Professional Standards, so you are
guaranteed a stimulating and memorable learning
experience which will have a real and enduring
impact on you for the rest of your career.

CONFIDENT
EFFECTIVE
CLINICAL LEADER

On the Demonstrating Clinical Leadership course you’ll work in small,
highly focused groups led by leadership experts. You’ll cover proven ideas
you can use personally to get the best out of others . They will work like
magic to demonstrate better clinical leadership immediately. You’ll have
exclusive access to Reflective Templates during and after the course,
receive written Feedback on your leadership, develop an Action Plan to
apply your learning, and a Certificate of Attendance, all excellent evidence
of improvement for your CPD records.
LOCATIONS AND DATES
MANCHESTER

LONDON

17 November 2014

20 November 2014

Mere Court Hotel
Knutsford

Warren House Conference Centre
Kingston-upon-Thames

SOUTH WALES

NORTH WALES

11 November 2014

18 November 2014

Miskin Manor
Cardiff

Bodysgallen Hall & Spa
Llandudno

Hurry and save money with our Early Bird Offer:
Book before 20 October for only £330 saving you £66.
BOOKING
Price £396 including VAT for person. Each course is limited to a maximum of
12 places and so early booking is essential.
Call 0800 840 4122 or email jude@theleadershipbusiness.co.uk
©2014 The Leadership Business Ltd

DEMONSTRATING CLINICAL
LEADERSHIP SKILLS
A Practical Course For Registrars

DEMONSTRATING CLINICAL
LEADERSHIP
A Practical Course for Registrars
New, improved course. On this exciting one-day training course you’ll
discover far more than just the revolutionary truth about leadership. You
will also learn how simple and easy
leadership is, and how you can quickly improve your skills to achieve
sensational results.

on, how to respond to challenges and
problems to get amazing results, and
how to quickly and easily improve the
effectiveness of the teams in which
you work.

“A fun and thought provoking event
which really helps to build confidence in team leadership.”
Annabel Teague, SpR Orthodontics,
BCUHB NHS Trust

Save yourself time. In just one day
you will know what to do to get the
best out of your people, and you’ll
develop your skills to lead effectively.
Most importantly, you’ll understand
the magic of exactly when, how and
why leadership works.

You will be amazed at the remarkable
improvements you can make. You will
love the challenging exercises, supportive feedback and chance to
reflect. You will discover what you’re
already good at, what you must do
right now to improve, and develop
skills you can use immediately to help
guarantee that you will become a
better leader for the rest of your
career.
“Very useful and a must before
stepping into a consultancy role.”
Sami Khan ST6 in Paediatrics, Wrexham Maelor Hospital
You’ll explore the NHS Leadership
Framework, and learn about Action
Centred Leadership, an internationally acclaimed perspective on effective
leadership. You’ll learn what to focus

“An excellent course. Very useful and
relevant… Focused on key leadership
skills which can be used in everyday
practice.”
Oliver Hobman, SpR, Oral and Maxillofacial Surgery, Glan Clwyd Hospital

GOOD CLINICAL LEADERSHIP A VITAL SKILL FOR DOCTORS
The Keogh Report, the Francis Report,
and the GMC publication "Leadership
and management for all doctors” (2013) all emphasise the importance of doctors as leaders. The
NHS Leadership Framework is a set of
leadership competencies. It tells you
WHAT every doctor should KNOW
and DO to lead clinical teams effectively.
The challenge is, to be effective you
also need to know HOW and WHY?
On this revolutionary course you will
learn WHAT, HOW and WHY and then
be able to DO. In just one day you will

To reserve your place email jude@theleadershipbusiness.co.uk

quickly and easily improve your
leadership skills.
You will be able to:
 Inspire your clinical team to

deliver outstanding service
 Motivate others to give of

their best
 Tackle and solve team

problems
 Influence others to work

better together
 Demonstrate your leadership

skills in clinical situations
 Lay the leadership foundations

of your future career

THE LEADERSHIP BUSINESS
We have been successfully running
leadership and management courses
for doctors throughout the NHS for
over 14 years. Our courses are described by attendees as excellent and
the feedback is always positive. For
example:
"Verbal, glowing reports coming in
from delegates."
Postgraduate Centre Manager.
On this course you will learn all of the
essential knowledge, skills and in-sight
you need to be able to demonstrate
that you are an effective Clinical Leader
in the modern NHS.

“Interesting, thoughtful. Good practical exercises with feedback.”
K. Boregowda SpR Diabetes & Endocrinology, Prince Philip Hospital, Llanelli.

For more information visit www.theleadershipbusiness.co.uk

